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Narayanan Krishinaswamilras

aspreet 8ingh's first brush with entre-

preneurshipendedupavietim of its own

success, resulting in the thind year 11T
Guwahati student being expelled from his
hoste] in Darmstadt, Germany for conduct-
ing a business. Jaspreet was one of the few
atidents selected for an assignmentin Ger-
many’'s prestigious Fraunhoffer Com puter
Graphics Research Institute. His hostel
room became famous for the quality of his
cooking, the spicy Indian dishes becoming
a0 popular that people started payving good
money for a taste of his butter chicken. Viol-
umes rose toapointiill it was nmpossible for
the hostel authorities not to notice that one
af the rocms had become a thriving com-
mercial establishment andtheyvtook action.

“That was my first taste of entrepre-
neurship,” says Jaspreet, CEO and cofoun-
deraf Druva Software. “T come froma main-
Iy military backeround—my father and
uncles were either in the Services ar into
farming. Thad never really thought of start-
g a business, AtIIT. all Twanted to dowas
peta job inInfosys" He langhs, recallecting
the tameness of his amhbitions, “It was in
Veritas (a storage management software
company that was bought by security solu-
i1ons major Symantec) that 1 really started
thinking of starting something™. “The maost
important thing about being a successful
entrepreneur is persistence, Youmustlearn
todeal with failure,” hesavs.

Heshould know They nitially wanted to
name the organmzation “Ohruva™, after the
Pole star, but that name was already talen.
They had to settle for a workaround. Their
first attempt at a product got nowhere, Dru-
vawasstarted in late 2007 as a disaster man-
agement product company. But Druva Rep-
licator, a real-fime server replication
application never toolk of T, “What we did not
realize i= that there are very few organiza-
tions —organizations that are willing or
mandated to invest in disaster recove-
ry—that will entrust disaster recovery toa
startup.”

2008 was a tough vear for Jaspreet and
hiz two colleagues, Ramani Kothandara-
man and Milind Borate, They had left Veri-
tas India in 2007 to start Druva Software in
Pune. “It was around the later part of 2008
that we tool our biggest risk. Our money
was running out, it was clear that we were

The most important thing

about being a successful en-

tranFannnr ic noarcictanmrn

not made out for disaster recovery and my
marriage was scheduled. We tried to posi-
ticn ourselves as a laptop backup company
and then things clicked.” The company re-
worked the replicator into a small client
agent and a server application that would al-
lowwr network administrators or laptop users
tobackup theirdataonaregular basisto the
enterprise data cenire, The entire suite was
putup on the company’s website with little
expectation and a lot of trepidation. Bui
thenthingsstarted tohappen.

“We got a call one day from a company
that tried our software and liked 1t. Thev
wanted to know about the support we pro-
vided and were satisfied with our answers
and within twenty four hours of the call.
First Reserve Corporation had paid for our
solution with a Paypal money transfer and
we were ofl andrunning.” First Reserve, ap-
propriately, was the first of a thousand
strong customer list that now includes the
USMarine Corps, MASA, Deloitte and Price-
waterhouseCoopers, The company has seen
agreatdeal of investor interest since, noting
itz burgeoning client list and iis =mall
staff—the company hasless than a hundred
emplovess and around 18 enginesrs. Delhis
Indian Angel Networl, Hong Kong-based
Accord International, Sequoia Capital and
Nexus Venture Partners have all put money
inJaspreet’s vision for Drava.

“We still face a number of challenges,”
says Jasprest. “We are a product company,
and product management knowledge is
nearly non<existent in India. We made so
many mistakes becanse of that, Our product
15 developed in Python (programming lan-
guage’—we thought that Java was too slow
and . NET tiesvou to the Microsoft pla tform.,
and Python skills again are hard to find. So
we have to hire and then train. But on the
other hand, we have excellent word of
mouth and our regular customer contact
programmes after installation gives us in-
valuable feedback and improved relation-
ships and guides the product roadmap.”

What's next? “Up tillnow: I've been focus-
ing on =elling,
now 1 want to
really get into
the finance
part of the or
ganization,”
says.Jaspreet,
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